Social Housing Forum
SHARE

Social Housing Action to
Reduce Energy Consumption
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Central Aim To link-up key actors from the social housing field, to foster discussion

on relevant topics, to enable exchange of knowledge, and to facilitate
uptake of good practice solutions.

Objectives

- to make an up-to-date overview of the current state regarding the social and non-profit
housing situation and the condition of the building stock

- to identify common problems and limitations regarding energy and sustainability issues in
this field

- to critically review existent legislative framework and propose amendments

- to plan and review existent advisory service and awareness-raising programmes

- to expose critical issues concerning planned training activities

- to identify target audience for specific activities

- to review good practice examples and propose adequate measures for refurbishment and
new buildings

- to examine specific common problems and propose possible solutions

Core Members

Name Position Organization
Tonka Grgic Officer Municipal housing fund of Ljubljana
(The “Champion” Organisation)

Sandra Fatur Officer Housing fund of Slovenia
Mitja Dvornik Housing Manager Nepremicnine Celje Company
Branko Noc Vice-Mayor Municipality of Jesenice
Lidija Zvajker Director Municipal housing fund of Maribor
Igor Cotic Adviser City of Ljubljana
Marjana Sijanec Zavrl R&D manager for ZRMK

sustainable building

Representatives of various building management companies will be invited to join the forum or at
least participate in relevant meetings. The forum itself has no limited number of membership, the
above stated members represent the core structure.

@ L
‘ SH ARE Social Housing Action to
o Reduce Energy Consumption




Social Housing Forum

SHARE

Social Housing Action to
Reduce Energy Consumption

Officers

Chairman Tonka Grgic
Secretary to be decided
Treasurer N/A

Public Relations Miha Tomsic (ZRMK)

Operating structure

The meetings will be facilitated by ZRMK. Since the forum membership (as the SHARE project itself)
covers the whole area of Slovenia, some options of advanced technology for meetings are being
discussed (Skype, videoconferences, Internet forum).

Meetings are chaired either by the Chairman or her/his procurator.

The duration of forum meetings will be adapted to relevant agenda, usually two to three hours.

Forums will include discussion on general project-relevant topics, and on agreed specific topics.

Meeting Timetable

Date Time Location Topic

May 12, 2006 10:00 — 12:00 ZRMK, Ljubljana Non-profit and social housing status
in Slovenia, legislative issues

July/August 2006 to be decided ZRMK, Ljubljana Condition of building stock,

refurbishment tactics, definition of
crucial further topics *

October 2006 ZRMK, Ljubljana

* Possibly: funding options, relationship owner/tenant, running and maintenance costs, towards
low-energy refurbishment and new buildings, occupancy patterns, tackling condensation and
mould growth, initiatives to the government regarding laws and technical regulations.
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