Social Housing Forum

SHARE

Social Housing Action to
Reduce Energy Consumption

| SHARE Partner name | ESS |

| Region Covered Ménsteras and Oskarshamn |

Central Aim To facilitate open dialogue between key public landlords in order to
share best practice and promote collaborative actions in the field of
energy efficiency and low carbon technologies. To speed up the process
and to help the public landlords to get a grasp over the energy situation.
To find solutions that are reasonable both from an economical point of
view as well as comfort issues for the residents and environmental
issues.

Objectives

The aim of the energy forums is to generate an open discussion and sounding board during the
SHARE project in order to find the best solutions for the needs of training and awareness
campaign.

e Planning and reviewing awareness campaign

¢ Identifying the scope of training among the staff and the tenants

¢ Developing awareness for energy and environmental issues among both the staff as well

as the residents.

¢ Finding solutions for buildings, which still are heated by oil or electricity.
¢ Help the public housing companies to find their opportunities for energy efficiency
¢ Inform of different ways of financing energy project
e To show best practice
Members
Name Position Organization
Klas Palmqvist managing director Monsterasbostader
Susanne Davidson Marketing director Monsterasbostader
Stefan .Svensson Technics Mbnsterasbostader
Anders Osterman Environmental issues HRF (the Swedish Union of Tenants)
Roland Ogebrandt Technics director Byggebo
Jan Hardebrandt Marketing director Byggebo
Gunnar Ternstrdm Energy advicer The municipality of Mdnsteras
NN Energy advicer The municipality of Oskarshamn
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Officers

Chairman Susanne Davidsson, HRF (the Swedish Union of Tenants)
Secretary/vice chair Lena Eckerberg, ESS

Treasurer

Public Relations Lena Eckerberg

The process of forming the forum is not finished yet and the forums members will change. (2006-
04-06)

Operating structure

When the chair is unavailable vice chair will take her place.

Meetings will be facilitated by ESS

Each forum will start with information and discussions about activities within the SHARE project and
be followed by a specific topic with a guest speaker.

This time table will be set when the forum members are established

Meeting Timetable

Date Time Location Topic
Spring 2006 Potential for energy savings by
energy efficiency measures.
Possible guest speaker: Per Skoglund
ESS
Early autumn 2006 Financing and Energy Performance
Contracting
Possible guest speaker Manuel
Sward ESS
The members of the group will
determine the topics for further
meetings. That may include:

e Changes in laws

e EEC funding, national funding

possibilities

e |ndividual energy measures in
flats

e Energy perfomances of
buildings etc...
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